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Agenda	  
•  FY	  15	  Year	  End	  ProjecCon-‐	  TuiCon	  
•  Enrollment	  and	  TuiCon	  Target	  Trends	  
•  FY	  2016	  Challenges	  
•  FY	  2016	  Preliminary	  Budget	  	  
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FY	  15	  Year	  End-‐	  TuiCon	  
•  College	  assumed	  tuiCon	  target	  of	  $88	  million	  would	  
be	  met	  in	  FY	  15	  

•  Latest	  esCmates	  show	  shorMall	  of	  $3.3	  million	  
•  College	  will	  close	  gap	  with	  one-‐Cme	  measures	  	  
•  CUTRA	  savings	  generated	  in	  FY	  15	  will	  be	  used	  for	  
current	  tuiCon	  shorMall	  

•  Growth	  in	  enrollment	  between	  FY	  14	  and	  FY	  15	  not	  
sufficient	  to	  meet	  tuiCon	  target	  

•  CUNY	  will	  impose	  tuiCon	  target	  adjustment	  in	  FY	  16	  
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Enrollment	  Trend	  
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Enrollment-‐	  Compact	  

5	  



TuiCon	  Target	  v.	  CollecCons	  
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Compact-‐	  TuiCon	  Target	  v.	  CollecCons	  
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FY	  16	  Challenges	  
•  State	  Funding	  ReducCon	  ($4.2	  M)	  
•  	  CUNY	  Funding	  ReducCon	  ($1.7	  M)	  
–  InflaConary	  Increase	  Eliminated	  
–  Increased	  Cost	  in	  University	  Wide	  IniCaCves	  	  

•  CUNY	  TuiCon	  Target	  Adjustment	  ($3.3	  M)	  
•  CCNY	  Increased	  Costs	  ($5.4	  M)	  
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Total	  Impact:	  $14.6	  M	  



FY	  2016	  CCNY	  Increased	  Costs	  
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Dollars	  in	  Thousands	  

Item	   Amount	  
PS-‐Regular	   $4,991.0	  

Adjuncts	   $275.0	  

Temp	  Services	   $51.1	  

OTPS	   120.0	  

Total	   $5,437.1	  

•  Increased	  Faculty	  Costs-‐	  $1,516	  
•  Student	  and	  Academic	  Support	  Hires-‐	  $1,280.9	  
•  General	  Wage	  Increases-‐	  $1,613.6	  
•  OverCme	  Increase	  North	  Campus-‐	  $580.5	  



FY	  2016	  Budget	  
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Dollars	  in	  Thousands	  

Note:	  Excludes	  South	  Campus	  



FY	  2016	  CCNY	  Deficit	  
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FY	  2016	  Deficit	   $(14,629)	  

ContribuCon	  from	  RF	  (IDC)	   $1,000	  

Revised	  FY	  16	  Deficit	   $(13,629)	  

Dollars	  in	  Thousands	  



Deficit	  Closing	  Strategy	  
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Dollars	  in	  Thousands	  



Deficit	  Closing	  Strategies	  
•  Deficit	  reducCon	  strategy	  assumes	  hiring	  freeze	  
•  SabbaCcal	  funding	  to	  be	  returned	  to	  divisions	  
•  ReducCon	  of	  5%	  to	  be	  applied	  to	  all	  administraCve	  
divisions	  

•  ReducCon	  of	  3.6%	  to	  be	  applied	  to	  all	  academic	  
divisions	  	  	  

•  IniCal	  savings	  to	  be	  taken	  from	  Adjuncts,	  
Temporary	  Services,	  and	  OTPS	  

•  CUNY	  tuiCon	  target	  adjustment	  to	  be	  applied	  to	  
divisions	  losing	  enrollment	  ($3.3M)	  
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Enrollment	  Credits-‐	  By	  Division	  
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Enrollment	  Credits-‐	  By	  Division	  
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DistribuCon	  of	  TuiCon	  Target	  Change	  
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DistribuCon	  of	  TuiCon	  Target	  Change	  (cont.)	  
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FY	  2016	  Budgets	  
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